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SECTION I: 
INTRODUCTION

IRONHOUSE SANITARY DISTRICT 

ANNUAL COMPREHENSIVE FINANCIAL REPORT 
FOR THE FISCAL YEAR ENDED JUNE 30, 2023



Profile of the District 
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Ironhouse provides wastewater collection, 
treatment, and recycled water services for the 
communities of Oakley, Bethel Island, and some 
unincorporated areas of Contra Costa County.  

 
A brief history 
Originally incorporated as the Oakley 

Sanitary District back in 1945, the District 
established a Joint Powers Agreement (JPA) in 
the mid-1960s with County Sanitation District 
No.15 to address septic system issues in 
Hotchkiss Tract. 

 Later on, in 1977, another JPA was formed 
with the community of Bethel Island to create 
the Oakley-Bethel Island Wastewater 
Management Authority. In January 1992, the 
Oakley Sanitary District annexed Bethel Island, 
and the JPA established in 1977 was dissolved. 
The district then merged with Oakley-Bethel 
Island Wastewater Management Authority and 
County Sanitation District No.15, and the new 
collaboration was named the Ironhouse Sanitary 
District after a historic one-room schoolhouse in 
Oakley. 

Today 
Ironhouse is responsible for providing sanitation 

services to about 46,500 residents who live in a 37-
square-mile area. The district's sphere of influence 
also covers an additional 2.4 square miles, including 
areas adjacent to its southern boundary.  

The biggest area included in its sphere of 

influence is the Veale Tract, which is located to the 
southeast of the district.  

The City of Oakley's General Plan allows a 
maximum build-out capacity of over 65,000 people, 
but the current population of the city is just over 
44,000. Bethel Island has a population of a little over 
2,100.



District at a Glance

WATER RECYCLING FACILITY (WRF) 
Function: Wastewater treatment and recycling 
services  
 
Service area: City of Oakley and unincorporated 
Contra Costa County including Bethel Island 
 
Population: Approximately 46,500 
 
Facility Design Capacity: 4.3 million gallons per 
day (MGD) average daily flow; 8.6 MGD 
maximum wet weather flow 
 
Current Average Daily Flow: 2.52 MGD 
 
Plant Type: Advanced treatment Membrane 
Bioreactor process 
 
Process: Preliminary treatment through       
mechanical screens and vortex grit removal; 
secondary process through biological treatment; 
tertiary treatment through ultraviolet (UV) 
disinfection 
 
Regulatory Permits: The District operates the 
WRF in compliance with the Waste Discharge  
Requirements (WDR R5-2018-0050) issued by  
the Regional Water Quality Control Board, 
Central Valley Region. In addition, the District has 
obtained a National Pollutant Discharge  
Elimination System permit (Order R5-2018-0090, 
NPDES CA0085260) to regulate discharges of  
tertiary disinfected effluent to the San Joaquin 
River. 

Energy Efficiency: A significant amount of  
electricity is required to operate the Water      
Recycling Facility. The District leases a 1.1 
megawatt (MW) solar power system to offset the 
load purchased from the electrical grid.  
 
COLLECTION SYSTEM 
Areas of Responsibility: Sanitary sewer     
collection system and associated lift stations 
 
Size of Collection System: 125 miles gravity 
sewers; 15.9 miles force mains 
 
Number of Lift Stations: 32 
 
Number of service connections: 18,295 (ESU) 
 
Age of collection system:  
• 0-10 years: 15% • 10-50 years: 65% 
• 50-100 years: 20%.   • Over 100 years: 0%  
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District Service Area

ISD is bounded by the San Joaquin River to 
the north, the Delta Diablo Sanitation District to 
the west, the City of Brentwood to the south and 

unincorporated area in the Holland Tract to the 
east. 

Reprinted from Contra Costa LAFCO
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Peter Zirkle 
Term ending: 2024

Susan Morgan 
Term ending: 2026

Chris Lauritzen,  Vice-President 
Term ending: 2026

Dawn Morrow, President 
Term ending: 2024

Tyson Zimmerman 
Assistant General Manager

Chad Davisson 
General Manager

Executive Management

Angela Lowrey 
Term ending: 2024

Board of Directors
The Ironhouse governing team consists of a 

five-member Board of Directors. The Board is 
elected on a non-partisan basis at large within 
the service area.  

Each Board member serves a four-year term 
that is staggered between members for general 
consistency of governance. The next election 
takes place in November 2024. 

The Board appoints a General Manager to over-
see day-to-day operations, including the Water Re-
cycling Facility, Collections and Maintenance, 
Engineering, Jersey Island, and Administration. 

The District currently has a total of 26 full-time 
employees divided into four divisions: collec-
tions, water recycling, Jersey Island, and admin-
istration
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Ironhouse’s award-winning 
Water Recycling Facility was 
commissioned in 2011 to meet 
state standards for advanced 
wastewater treatment and 
disposal capacity. The facility 
incorporates advanced 
membrane bioreactor technology 
and ultraviolet light disinfection, 
the first of its kind in Contra Costa 
County, and among the highest 
quality recycled water in Northern 
California.  

In recognition of its use of 
advanced membrane filtration 
technology and ultraviolet light for 
disinfection, the Water Recycling 
Facility won the California 
Association of Sanitation Agencies 
Technological Innovation and 
Achievement Award (2011). The 
Facility has also received the 
California Water Environment 
Association-San Francisco Bay 

Area Plant of the Year (2021, 2019, 
2017, and 2016), as well as the 
California Water Environment 
Association-State Overall Plant of 
the Year (2017). 

The District’s Water Recycling 
Facility produces effluent that 
meets the highest California 
Department of Public Health Title 
22 standards, making it a reliable, 
unrestricted, and non-potable 
reclaimed water source. 

Membrane bioreactor 
technology is used for cleaning 
wastewater instead of chemical-
based treatment processes. This 
technology employs an aeration 
system that uses biological 
bacteria and membrane filtration 
methods. The final step of the 
process involves disinfection 
using ultraviolet light.  

The District has two permits for 
disposing of effluent. The first 

permit, NPDES, allows the District 
to dispose of effluent into the San 
Joaquin river throughout the year. 
The second permit allows the 
District to apply effluent on farm 
fields located on the mainland 
and Jersey Island.  

The Water Recycling Facility is 
operated by seven licensed plant 
operators 24/7. The facility is 
controlled by programmable 
logic controllers, and staff monitor 
operational processes and test 
samples to ensure regulatory 
compliance.  

The Water Recycling Facility's 
operations budget for the fiscal 
year 2022-23, excluding 
depreciation expense and an 
allocation of administrative 
overhead, was $3.3 million.

District Water Recycling Facility

2022-23 ANNUAL COMPREHENSIVE FINANCIAL REPORT    PAGE vii



2022-23 ANNUAL COMPREHENSIVE FINANCIAL REPORT    PAGE viii

Ironhouse Collections crew cleaning up confined entry space after 
replacing a clay sewer pipe installed in the 1940s.

Ironhouse’s award-winning collection system 
spans 125 miles of gravity lines, 16 miles of force 
mains, and 32 lift stations. This network is 
responsible for transporting wastewater from the 
communities of Oakley and Bethel Island to the 
Water Recycling Facility.  

The maintenance and upkeep of the 
collection system, emergency response, and 
regulatory compliance are entrusted to a team of 
10 staff members. Their duties include rebuilding 
pumps, rehabilitating lift stations, and cleaning 
and inspecting sewer lines. The collection staff 
also collaborates with developers to ensure that 
new collection facilities and lines meet the 
District's standards. 

All staff members have received certification 
in Collection System Maintenance from the 
California Water Environment Association. 

The Collection staff carries out a formal plan 

of preventative maintenance to stop problems 
before they occur, providing an environmentally 
safe and reliable service to the customers within 
the District.  

Pipelines throughout the collection system are 
cleaned on a routine schedule and then televised 
through closed-circuit inspection so staff can 
determine where additional maintenance is 
needed.  

The District's combination truck, Vaccon, 
cleans wastewater collection pipelines with 
powerful water jets and debris vacuum systems, 
which eliminate obstructions and prevent 
sewage spills. 

The operations budget for Collections and 
Maintenance for the fiscal year 2022-23, 
excluding depreciation expense and 
administrative overhead allocation, was $2.1 
million.

District Collections and Maintenance
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Ironhouse purchased Jersey Island in 1993 for 
additional space to discharged treated effluent 
on agricultural fields to accommodate growth in 
its service area. Jersey Island is zoned for heavy 
agriculture and for many years operated as a 
cattle ranch with farming operations. When 
Ironhouse took ownership of the island, farming 
operations were continued by District staff to 
take advantage of the agronomic uptake of 
nitrogen from the treated effluent that was 
discharged. Cattle operations were continued by 
Ironhouse for vegetation management on the 
island.  

When the District commissioned the Water 
Recycling Facility in 2011, the design allowed the 
District to receive state permits to discharged 
effluent outfall directly to the San Joaquin River. 
After several years of continued operation of the 
cattle and farming operation, Ironhouse switched 
to effluent outfall river discharge in 2022, 
effectively ending the need for continued 

recycled water irrigation and the cattle and 
farming operation.  

In December of 2021, the ISD Board awarded 
a grazing lease to Auburn Ravine Ranch, LLC 
(ARR). Ironhouse developed a position for a 
Range Management Specialist to work as a 
liaison between ARR and the District. This 
position was filled by a staff member from Jersey 
Island who had been working with the cattle 
operations.  

The ARR lease includes approximately 532 
acres for farming operations within Jersey Island 
and on the mainland Ironhouse property. Per the 
lease agreement, the lessee is required to use 
biosolids produced by Ironhouse in the farming 
operations on the Jersey Island farm fields. ARR 
mobilized and began their grazing lease on 
Jersey Island in June of 2022. 

The operations budget for fiscal year 2022-
2023, excluding depreciation expense and 
overhead allocation, was $1.5 million. 

Jersey Island
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Ironhouse is one of the 330 Special Districts in the state of California. 
These districts are separate local governments that provide specific public 
services such as parks, fire protection, garbage collection, electricity, water 
supply, and of course sewer service within their boundaries.  

Ironhouse is an industry-leading community partner treating wastewater 
to promote a clean and healthy environment. 

It is crucial to have a well-trained staff in addition 
to quality pipes, pumps, equipment, and processes 
for the safe treatment and cleaning of wastewater. 
Our Collections team works hard to ensure that the 
city's sewer infrastructure functions efficiently.  

Regular inspections and timely repairs are 
conducted by our licenced skilled professionals to 
keep the system in optimal condition. We use 
advanced technology to identify issues and take 
proactive measures to prevent disruptions. 

Preventative maintenance is one of our top 

It’s all about serving our community
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priorities to minimize the risk of clogs, backups, and overflows. 
Our licensed Water Recycling Facility operators monitor various 

instruments and equipment daily to ensure operation within proper 
parameters. Team members perform numerous analyses and evaluations to 
ensure that our technology is functioning correctly, and our microbiological 
and ultraviolet light treatment systems effectively remove pollutants, before 
our recycled water is returned to our   environment. 

All the while, Ironhouse’s management staff continues with the District’s 
mission to protect public health, resources, and the environment through 
dependable, efficient, and innovative collection, treatment, and multi-
benefit reuse of our community’s wastewater for a resilient future. We will 
also continue to ensure our vision as a leader committed to industry 
excellence in serving our diverse community with trust, transparency, and 
fiscal responsibility to maximize the beneficial use of our shared resources.
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Awards (2022) 
California Association of Sanitation Agencies (CASA) 
Organizational Excellence: Strategic Plan 2022-27+ 

California Special Districts Association (CSDA) 
Staff Member of the Year Award: Cecilia Goff 

 
Awards (2021) 

California Water Environment Association (CWEA) 
Plant of the Year (SFBS) 

Community Engagement Project of the Year (SFBS) 
 

Awards (2020) 
California Water Environment Association (CWEA) 

Collection Person of the Year (State and SFBS): Leon Laucirica 
Mechanical Technician of the Year (State and SFBS) – John Abdilla 

 
Awards (2019) 

California Water Environment Association (CWEA) 
Plant of the Year Award (SFBS) - Small Agency 

Collection System of the Year Award (SFBS) - Small Agency 
Supervisor of the Year Award (SFBS and State): Collections System Supervisor Louis 

Solana 
Collection Person of the Year (SFBS): Ian Robertson 
Operator of the Year Award (SFBS):  Adrian Vazquez 

Community Engagement and Outreach: Project of the Year Award (SFBS and State): 
East County Regional Coalition’s "No Wipes In The Pipes" campaign 

 
Accreditations and Certifications 

Government Finance Officers Association 
Certificate of Achievement for Excellence in Financial Reporting (2017 through 2022) 

 
Special District Leadership Foundation 

District of Distinction Accreditation (2016 to 2025) 
 

Special District Leadership Foundation 
District Transparency Certificate of Excellence (2014 to 2024)

Awards, Accreditations and Certifications
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SECTION II: 
FINANCIAL 

IRONHOUSE SANITARY DISTRICT 

ANNUAL COMPREHENSIVE FINANCIAL REPORT 
FOR THE FISCIAL YEAR ENDED JUNE 30, 2023

SECTION III: 
STATISTICAL



This section of the District’s Annual Comprehensive Financial Report presents detailed information 
as a context for understanding what the information in the accompanying financial statements, 
notes disclosures, and required supplementary information says about the District’s overall finan-
cial health. 
 
Contents 
Financial Trends 
These schedules contain trend information to help the reader understand how the District’s  
financial performance and well-being have changed over time. 
 
Revenue Capacity 
These schedules contain information to help the reader assess the factors affecting the District’s 
ability to generate revenues. 
 
Debt Capacity 
These schedules present information to help the reader assess the affordability of the District’s  
current levels of outstanding debt and the District’s ability to issue additional debt in the future. 
 
Demographic and Economic 
These schedules offer demographic and economic indicators to help the reader understand the 
environment within which the District’s financial activities take place and to help make comparisons 
over time and with other agencies. 
 
Operating Information 
These schedules contain information about the District’s operations and resources to help the 
reader understand how the District’s financial information relates to the services the District  
provides and the activities it performs. 
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STATISTICAL SECTION



FINANCIAL 
TRENDS AND 
REVENUE 
CAPACITY
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STATEMENT OF NET POSITION 
FOR THE PAST FIVE YEARS (IN THOUSANDS)

Source:  Ironhouse Sanitary District as reflected in audited financial statements

FY 22/23 FY 21/22 FY 20/21 FY 19/20 FY 18/19 
Assets 

     

Current assets  $  47,531   $   41,852   $   33,577   $   29,797   $   28,637  
Capital assets 87,097  88,812  90,147  88,511  84,361  
Other long-term assets 3,706  4,050  3,308  3,851  4,750  
Total Assets 138,334  134,714  127,032  122,159  117,748        

Deferred Outflow of Resources 
     

Changes in the net pension liability 2,915  1,232  1,224  1,227  1,386  
Changes in the net OPEB liability 1,197  1,062  429  355  337  
Total Deferred Outflow of Resources 4,112  2,294  1,653  1,582  1,723        

Total Assets and  Deferred Outflows 
of Resources 

 
$  142,446  

 
$  137,008  

 
$  128,685  

 
$  123,741  

 
$  119,471        

Liabilities 
     

Current liabilities  $   4,155   $   4,854   $   4,433   $   3,787   $   3,651  
Long-term liabilities 31,273  30,270  35,589  38,211  41,045  
Total Liabilities 35,428  35,124  40,022  41,998  44,696        

Deferred Inflows of Resources 
     

Changes in the net pension liability 253  2,296  168  269  235  
Changes in the net OPEB liability 60  535  80  75  -  
Total Deferred Inflow of Resources 313  2,831  248  344  235        

Net Position 
     

Net investment in capital assets 60,603  58,784  60,359  56,246  49,656  
Unrestricted: 

     

  Undesignated 6,897  5,935  5,581  5,548  5,255  
  Designated 20,557  16,803  10,087  11,789  12,358  
Total Unrestricted 27,454  22,738  15,668  17,337  17,613  
Restricted for debt service, 
expansion and capacity 

 
18,648 

 
17,531 

 
12,388 

 
7,816 

 
7,271 

Total Net Position 106,705   99,053   88,415  81,399  74,540         

Total Liabilities, Deferred Inflows of 
Resources and Net Position 

  
$  142,446  

  
$  137,008  

  
$  128,685  

  
$  123,741  

  
$  119,471  

 



STATEMENT OF   REVENUES, EXPENSES AND CHANGES IN  
NET POSITION FOR THE PAST FIVE FISCAL YEARS (IN THOUSANDS)
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Source: Ironhouse Sanitary District as reflected in audited financial statements.

FY 22/23 FY 21/22 FY 20/21 FY 19/20 FY 18/19 

Operating Revenues 
     

Services charges  $  14,601   $  13,459   $  12,258   $  10,572   $  10,409  

Service connection and related fees 31  112  95  455  325  

Capacity fees 2,149  7,280  5,888  1,839  1,338  

Other fees and revenue 800  317  273  162  256  

Total Operating Revenues 17,581  21,168  18,514  13,028  12,328  
      

Operating Expenses 
     

Salaries, benefits and payroll taxes 5,510  5,008  5,252  5,178  4,378  

Administration expenses 481  345  310  300  332  

Operations and maintenance 1,978  1,493  1,577  1,424  1,385  

Professional services 903  801  926  610  731  

Insurance 285  269  194  157  130  

Utilities 911  805  823  714  638  

Depreciation 4,287  4,310  4,258  4,089  3,929  

Total Operating Expenses 14,355  13,031  13,340  12,472  11,523  

          

Operating income 3,226  8,137  5,174  556  805  
      

Non-Operating Revenues (Expenses) 

Cattle income, net of expenses -  1,342  719  625  833  

Taxes 403  379  356  336  319  

Investment income 798   (214) 77  667  727  

Lease revenue 802  134  -  -  -  

Other non-operating revenue 805  652  301  222  251  

Interest expense  (383)  (421)  (460)  (497)  (536) 

Total Net Non-Operating Revenues 2,425  1,872  993  1,353  1,594  
 

          

Income before capital contributions 5,651  10,009  6,167  1,909  2,399  

Capital contributions 2,001  629  849  4,950  272  

Increase in net position 7,652  10,638  7,016  6,859  2,671  

Net position, beginning of year  99,053  88,415  81,399  74,540  71,869  

Net position, end of year  $  106,705   $  99,053   $  88,415   $  81,399   $  74,540  
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SERVICE CHARGE BY ACTIVITY 
SINGLE FAMILY RESIDENTIAL 
FY 2022 - 2023

Source: Ironhouse 
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Source:  Ironhouse as reflected in audited financial statements. 

SERVICE CHARGE REVENUE  
PAST FIVE YEARS
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SINGLE FAMILY RESIDENTIAL  
SERVICE CHARGE RATES PER ESU 
PAST FIVE YEARS

Source:  Ironhouse as reflected in audited financial statements. 
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Source: Ironhouse 

CAPACITY FEES 
PAST FIVE YEARS
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PRINCIPAL REVENUE PAYERS 
CURRENT FISCAL YEAR

Santiago Island Village (Santiago Village Mobile Home Park) 

ET OAKLEY LLC (Amazon-Wilbur Ave) 

NPIF IV Oakley Building II LLC (Pac Pride Distribution-Wilbur Ave) 

NP Oakley Building III LLC  

NP Oakley LLC (Amazon-Wilbur Ave) 

NP Oakley LLC (Amazon-Wilbur Ave) 

The Willows MHP LLC (Willows Mobile Home Park) 

59 Carol LN LP (Sr./Family Apts -Carol Lane) 

Gonsalves Martin T & Denise 

Canepa Vincent J Tre (Eagle City Mobile Park) 

 $   109,494  

                 95,881  

                 95,881  

                 95,881  

                 95,881  

                 95,881  

                 89,775  

                 71,594  

                 58,858  

                 56,044  

 $   865,171  

0.8% 

0.7% 

0.7% 

0.7% 

0.7% 

0.7% 

0.7% 

0.5% 

0.4% 

0.4% 

6.4% 

Payer
Service Charge 

Revenue

Percent of 
Total Service 

Charge  
Revenue

Source: Ironhouse

FY22/23
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PRINCIPAL REVENUE PAYERS 
FIVE YEARS AGO

Source: Ironhouse 

Liberty Union High School District (Freedom High School) 

59 Carol LN LP (Sr./Family Apts -Carol Lane) 

The Willows MHP LLC (Willows Mobile Home Park) 

Santiago Island Village (Santiago Village Mobile Home Park) 

Canepa Vincent J Tre (Eagle City Mobile Park) 

Cypress Square Commercial LLC (Raley's Shopping Center) 

Oakley Union Elementary School District (Ironhouse Elementary) 

Oakley Cypress Associates (Courtyards @ Cypress Grove Apts) 

Okaley Senior Associates (Oakley Senior Apts -Empire) 

Duarte Corporation (Big Oak Mobile Home Park) 

 $          171,080  

              138,180  

              114,295  

              104,885  

                 96,726  

                 89,422  

                 69,656  

                 63,826  

                 54,732  

                 48,429  

 $          951,231  

1.7% 

1.3% 

1.1% 

1.0% 

0.9% 

0.9% 

0.7% 

0.6% 

0.5% 

0.5% 

9.3% 

Payer
Service Charge 

Revenue

Percent of 
Total Service 

Charge  
Revenue

FY18/19
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INVESTMENT INCOME 
(EXCLUDES UNREALIZED GAINS  
AND LOSSES) PAST FIVE YEARS

Source: Ironhouse



DEBT 
ANALYSIS



Notes: 
(1.) Includes operating and non-operating revenues. Excludes Non-cash revenue for offers of dedication related to      
       the contribution of collection system infrastructure by developers.  
(2.) Excludes depreciation and interest expense. Includes cattle operation expenses classified as non-operating in  
       audited financial statements. 
 
Source:  Ironhouse 
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DEBT SERVICE COVERAGE 
FOR THE PAST FIVE YEARS
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Source: Ironhouse 

OUTSTANDING DEBT PER CONNECTION 
FOR THE PAST FIVE YEARS
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Source:  Ironhouse

OPEB LIABILITY 
FOR THE PAST FIVE YEARS



DEMOGRAPHICS  
AND ECONOMICS



Oakley

Source: U.S. Bureau of Labor Statistics 
U.S. Census Bureau, American Community Survey, 5 Year Estimates 
U.S. Bureau of Economic Analysis.
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DEMOGRAPHIC AND ECONOMIC 
STATISTICS FOR THE PAST FIVE YEARS

Bethel Island



OPERATING 
INFORMATION
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AUTHORIZED FULL TIME  
EQUIVALENT STAFF BY  
DEPARTMENT PAST FIVE YEARS

Source:  Ironhouse



FINANCIAL  
POLICIES AND 
CAPITAL  
IMPROVEMENT  
PROGRAM



OPERATING BUDGET

It is the policy of the District to prepare and adhere to an annual budget to adequately support the 
District’s operating and capital expenditures, and to maintain a financially viable District that can 
maintain a level of services identified in the strategic plan. 
 
See Ironhouse’s website at http://ironhousesanitarydistrict.com/184/District-Transparency to view the 
full policy.

Ironhouse Sanitary District 
Operating Budget Policy Summary
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http://ironhousesanitarydistrict.com/184/District-Transparency
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INVESTMENT POLICY

It is the policy of the District to invest public funds in a manner which ensures the safety and  
preservation of capital while meeting reasonably anticipated operating expenditure needs, achieving 
a reasonable rate of return and conforming to all state and local statutes governing the investment 
of public funds. 
 
The purpose of this policy is to provide guidelines for the prudent investment of funds of the District 
and to outline the policies for maximizing the efficiency of the District's cash management. The   
District’s goal is to enhance the economic status of the District consistent with the prudent protection 
of the District's investments. This investment policy has been prepared in conformance with all 
pertinent existing laws of the State of California. 
 
See Ironhouse’s website at http://ironhousesanitarydistrict.com/184/District-Transparency to view 
the full policy.

Ironhouse Sanitary District 
Investment Policy Summary

http://ironhousesanitarydistrict.com/184/District-Transparency


FINANCIAL RESERVE POLICY

It is the Policy of the Board of Directors of the District to designate unrestricted financial reserves in 
order to protect the District's investment in its various assets, satisfy its commitments under its  
numerous financial, regulatory and contractual obligations and to stabilize long-term rates for its 
customers. 

Designated unrestricted reserves are earmarked by the Board of Directors for purposes such as 
funding new capital facilities, construction, repair, replacement or refurbishment of existing facilities, 
rate stabilization, emergencies, and operating reserves. These funds can be utilized at the  
discretion of the District. The Board can change reserve designations at any time. Designated unre- 
stricted reserves are different than restricted reserves, which are used strictly to meet requirements 
established by creditors, grant agencies, ordinances or law. 

If the District is contractually obligated to hold additional reserves, the more stringent requirement 
takes precedence. 

Operating Reserves Summary 
The purpose of the Operating Reserve is to ensure adequate cash is available when needed to pay 
the District's normal and recurring operating costs. It also serves as the District's line-of-credit for 
service fees in which the first County installment of 55% is not paid until December of the fiscal 
year. 

Capital Expenditure Reserve Summary 
The purpose of Capital Expenditure Reserve is to ensure that adequate funds are available to  
purchase new capital assets that benefit current ratepayers, as well as replacements, improvements 
and major refurbishments to existing capital assets. 

Rate Stabilization Reserve Summary 
The purpose of Rate Stabilization Reserve is to support the Board's strategic goal to manage public 
funds to assure financial stability, including stability of revenues and the rates and charges related 
to the District. 

Over the course of time, the District will have years where there is a financial surplus above the 
Operating Reserve target established by the District and years when unexpected events may cause 
reserves to decrease below the target. The Rate Stabilization Reserve allows the District to  
manage these different sets of circumstances. 
 
See Ironhouse’s website at http://ironhousesanitarydistrict.com/184/District-Transparency to view the 
full policy.

Ironhouse Sanitary District 
Unrestricted Designated Financial Reserve Policy Summary
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FINANCIAL RESERVE POLICY

To provide guidance for the prudent accumulation and management of restricted financial reserves. 
It is the Policy of the Board of Directors of the District to ensure restricted financial reserves are 
used to satisfy its commitments under its numerous financial, regulatory and contractual  
obligations.   

The District has limited discretion as to the use of these funds. 

Capacity Reserves Summary 
The  purpose  of  capacity  reserves  is  to  ensure  adequate  cash  is  available  when  needed  to 
pay  costs  associated  with  the  District’s  expansion  of  its  plant  and  trunk-line  capacity,  and 
related  developer  share of debt service.  The District maintains two capacity reserves, Expansion 
Reserve and Trunk-Line Capacity Reserve.  These reserves are funded by developers. 
 
   Debt Service Reserves Summary 
The purpose of the Debt Service Reserve is to maintain one year of debt service as required by the 
terms of the State Water Resources Control Board (SWRCB) loan. 
 
See Ironhouse’s website at http://ironhousesanitarydistrict.com/184/District-Transparency to view the 
full policy.

Ironhouse Sanitary District 
Restricted Financial Reserves Policy Summary

http://ironhousesanitarydistrict.com/184/District-Transparency


The District has developed a robust Capital Improvement Program (CIP) that addresses growth,   
rehabilitation and replacement. Increased operational efficiencies throughout the District have  
allowed the District to transfer additional funds to the unrestricted Capital Expenditure Reserve. Due to 
the strong housing market the District has also seen increased connections, which has led to an       
increase in annual revenues. 
 
See Ironhouse’s website at http://ironhousesanitarydistrict.com/184/District-Transparency to view the 
full policy.

Ironhouse Sanitary District 
Capital Improvement Program (CIP)

CAPITAL IMPROVEMENT POLICY
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